APPENDIX D
Key highlights of partnership outcomes compared with the Partnership Plan 2020-21

Strategic Priority

Action

Commentary

Identify and share information on cuckooing Despite the challenges caused by national restrictions, officers were successful
victims/enforcers and agree multi-agency in keeping the cuckooing forum going. Data:
support and actions plans, identify
associated drug related harm.
Arun Cuckooing Group Data
Arun Cuckooing Group Data
(tenure types)

(locations properties of concern)

April 2020 - March 2021

April 2020 - March 2021

Littlehampton

3
13

13

Private Rented
RSLs

6

Bognor Regis

10

ADC

Findon

1

Serious Violence
Arun Cuckooing Group Data
(enforcement actions)
January 2021 - June 2021
No. of property visits
No. of arrests made
No. of warrants executed
Possession Orders
Closure Orders
CAWN
CPN
CPW

87
6
3
2
1
1
1
1

APPENDIX D
Young person’s violence reduction initiatives
as funded by the West Sussex Violence
Reduction Unit; championing the community
response / mentoring of vulnerable pupils at
the APC.
Serious Violence

Mentoring project: this project commissioned a service provider to provide
mentoring sessions to pupils at the Littlehampton APC. Work focused on
engagement and enablement of making positive life choices. National
restrictions disrupted much of this work and altered the delivery of sessions to
include group work when mentors were allowed access to the premises. Positive
feedback from students, parents, and staff.
Community response: Connect 2 Project recruiting volunteers to act as
community ambassadors, providing support and guidance to young people and
their families. Local profile identified Littlehampton as an area of vulnerability
and exposure of young people to violence, which is where this project is focused
at this time. Covid-19 reduced capacity to fully embed project into the
community, but it is seen as a positive for local people and SAP has committed
additional funding for 2021-22.

Youth Outreach Provision

The Safer Arun Partnership gave funding to the provision of youth outreach work
across Littlehampton and surrounding areas. This was provided by Arun Youth
Projects and allowed for staff to visit locations and engage with young people on
the street, in parks, and other public spaces.
Outcomes of engagement with young people included (but not limited to):-

Serious Violence

-

Mental health check-ins

-

Challenging anti-social behaviour

-

Supporting vulnerable young people and inviting them to youth club
sessions and online sessions

-

Signposting to alternative activities

-

Building positive relationships

-

Reminding of Covid-19 restrictions and safety

-

Providing safety advice about misuse of cannabis and alcohol

APPENDIX D
Youth Outreach Work (Littlehampton)
April 2020 - March 2021

Engagements with young people

665

No.of hours
No. of outreach sessions

210
105

It must be noted that Covid-19 lockdowns impacted the number of sessions and
type of engagement that outreach workers were able to provide.

Serious Violence

Serious & Organised
Crime

Serious & Organised
Crime

Drug demand project – identifying the This is a partnership project between Sussex Police, West Sussex County
demand for drugs in Bognor Regis and the Council including Public Health, Arun District Council, and local clinical drug
determinants of choice and use
support service. It looks to understand the supply of and need for drugs in
Bognor Regis. It is hoped that outcomes can then shape services to reduce the
demand for drugs. Agencies, support services, and end users have been
engaged with results to be analysed and report hoped to be compiled during
Autumn 2021.
Raise awareness of SOC strategy and
targeted operations within Arun, liaising with
external local stakeholders to reduce serious
and organised crime.

Modern day slavery – Arun has been identified as an area potentially vulnerable
to organised immigration crime due to our geography and short distance from
the continent. Our coastline offers accessible routes and landing points, plus
relatively easy reach of Gatwick Airport and other regional aviation sites.
Community Safety devised and put out a public campaign highlighting concerns
around modern day slavery in the local area and how to report concerns.

Hub Intelligence Meeting (HIM) Process

Changes have been implemented for the local police intelligence
meetings. These include identifying the most prolific perpetrators of crime and
harm within the district and undertaking focused, targeted work to reduce their
offending and reduce both victim and community vulnerability. This supports
the work of serious and organised crime plus crosses other strategic priorities
e.g. anti-social behaviour and serious violence.

APPENDIX D

Community Resilience

Community Resilience

Wick community communication campaign –
directed at community cohesion and
resilience, looking after young people, and a
local response

Following a significant sexual exploitation case in Wick, Community Safety
instigated an initiative to scope how the local community can be better engaged
with and to provide additional tools to aid the safety of young people. When
researching this project, it was identified that the same safety concerns are held
in multiple wards across the district. As a result, the geography of the campaign
has been extended to be Arun wide, and will provide various media channels
plus a dedicated website where information and support is made available to
young people, parents, and local communities.

Implement
Littlehampton
Community SAP committed funding, in partnership with Littlehampton Town Council and
Warden roles and promote to the community. Arun District Council, to implement a pilot Community Warden project for 18
months. This was to reach the whole of Littlehampton and provide support to
communities as well as working in partnership with other agencies to reduce antisocial behaviour. Recruitment took place in January 2021 and the Wardens (1
x Senior 2 x Wardens) commenced in post at the start of April 2021.
Implement an Arun based Anti-social The Hate and Anti-social Behaviour Risk Assessment Conference (HASBRAC)
Behaviour Risk Assessment Conference to was convened during the initial Covid-19 national lockdown in 2020. Agencies
include statutory agencies and local RSLs.
refer cases to this forum where assessment of the circumstances are considered,
and a joint response formulated.
Despite the challenges of instigating this whilst restricted to virtual meetings only,
there has been good engagement from agencies. Meetings are held monthly,
and information is recorded via the ECINS system (below).
Since its inception, HASBRAC has discussed a total of 69 cases which can be
broken down as follows:-

Tackling Anti-social
Behaviour

HASBRAC data
(case severity of risk)

HASBRAC data
(locations* of cases)

April 2020 - March 2021

April 2020 - March 2021

64
Arundel
Littlehampton

7
28

5
Bognor Regis
High

Medium

34

APPENDIX D
* Locations recorded above do not just include the town centre, but accounts for cases that fall within
surrounding villages and parishes.

Tackling Anti-social
Behaviour

Embed the use of ECINS as primary case ECINS is a multi-agency case management portal that allows agencies to access
management system for ASB in Arun.
shared information about incidents, individuals, and cases. This results in a more
efficient and co-ordinated way of working between agencies, covering issues
such as ASB, cuckooing, rough sleepers, and unlawful encampments.
Authorised officers are able to track cases and add update information ensuring
agencies are all able to access accurate information about cases.
Arun District Council Community Safety and Sussex Police have led a coordinated effort to increase the use of ECINS, which is now successfully
accessed by a wide range of organisations.
Whilst all agencies use their own in-house systems, utilising ECINS has led to
an improved local response to place based issues through proactive and real
time sharing of information in a secure and accessible way with partners.

Tackling Anti-social
Behaviour

Victim Commissioner report – to include Arun District Council and Police undertook a full review of the local Community
review of Community Trigger process in Arun Trigger process to ensure compliance with legislation.
and ensure it meets legislative requirements.

